FrRAZIER & DEETER, LLC

CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS

FD OPTIMIZATION SERVICES

When things are not going according to plan, everyone wants
their questions answered — right now. Is information reliable?
What can be done to optimize cash flow? Can management handle
the situation? Getting to the right answers, right now, requires
experience, fortitude, and insight.

FD Optimization offers a full range of interim management and
consulting services to address key issues in distressed, turnaround
and other special situations. All of these services are focused on
enhancing quality of leadership, information, cash availability, cost
structure optimization, and facilitating high quality communication

. ) . For more information about optimization
with relevant constituencies.

services for businesses:

In time of critical turnaround and restructuring situations,

FD Optimization can field a team of experienced leadership,
financial management, accounting, and tax professionals to quickly
assess the situation, gain control of critical assets, systems and
relationships, and develop and implement a plan to optimize value
for stakeholders.

Bayard B. Hollingsworth
404.573.4058
bayard.hollingsworth @frazierdeeter.com

EBITDA Enhancement
Cost Reduction Recommendations

Leadership Services
Interim Management Services

If the situation involves fraudulent behavior,
FD Optimization can quickly deploy a team of

= CRO Infrastructure Consolidation forensic experts in forensic accounting to document
= CFO this behavior and its financial impact on the company.
Court Appointed Receiver Cash Flow & Working Capital .
In almost all turnaround and restructuring
Enhancement

situations, asset sales or new capital are required.

Assessments

Situation Analysis

Review of Management Capability
= Chief Executive Officer

= Chief Financial Officer

= Chief Accounting Officer

= Controller

= Other Positions

Advisory Services
Liquidity Management
Crisis Management
Turnaround Planning
Constituency Management

Watching over your future.

AR Acceleration
AP Management
Asset Monetization

Forensic Accounting &
Fraud Examination

Fraud Detection and Prevention
Expert Testimony

Transaction Due Diligence
Mergers and Acquisitions

Ratio and Quality of Earnings Analysis

Transaction Advisory
Capital Formation

FD Optimization offers comprehensive transaction
support services, and through our affiliate,

FD Capital Advisors, we can provide investment
banking services to support M&A and capital raising
efforts.

Capability

Credibility

Communication
...Resolution

frazierdeeter.com



